
BadgerNet Foundational Project
Audience: AO, ITDC, ITESC, SPOCs
Message Dates: August 10, 2018

What you should Know, Share, and Do

Share This!

Know This!

415 State and Shared Agency locations remain in Scope; 407 (98%) completed as of 9/7/18.  8 remain 
to transform.  115 Authorized Users are in scope; 106 (92%) are completed to date. 9 remain to 

transform. 

An updated summary report will be posted to the BadgerNet Customer portal by Thursday, 
September 13th https://det.wi.gov/Pages/BadgerNet.aspx

• A twelve (12) month minimum commitment is required for any circuit order or a termination 
penalty will apply which will be calculated at 50% of the price over the remaining Term.

• AT&T commenced shutdown of BCN services on 9/4/18, and will continue a rolling shutdown. A 
communication process is in place between DOA-BBS telecom and AT&T to ensure that sites are 
ready before confirming approval to proceed with the shutdowns.  Significant costs to the State of 
Wisconsin may be incurred if AT&T is unable to meet their schedule.  

• DOA DET worked closely with the agency SPOCs to assist with interim and alternative solutions 
where needed in order to mitigate the risk of incurring costs for not meeting the August 15th

deadline to be off of BCN (this is applicable for the customers with sites not transforming to 
BadgerNet).

*Scheduling data is subject to change. Information provided is current as of 9/7/18. 

Do This!
Acknowledge your teams contributions and collaboration.

Communicate the process for new BadgerNet services  is to open a Service Request and/or contact 

the Enterprise Service Desk (ESD) to start one if needed.  ESDHelp@Wisconsin.gov

Remember the (12) month minimum commitment and cancellation policy.

Continue to provide feedback and questions to DOADETBadgerNet@wisconsin.gov

Major Milestone 

2018

Sept 10: Overall program completion rate at 97%; 1151 

of 1187 in scope customers (State, AU, and TEACH) 

transformed.

Top Concerns

• October 15th all customers transformed – delays 

may be incurred due to remaining construction; 

primarily in the TEACH customer base.

AT&T will be onsite to work with DOA/DET BadgerNet team the week of September 17th to finalize 
BadgerNet (day 2) operational processes.

The Enterprise Service Desk (ESD) service request process is the first point of contact to submit service 

requests for any changes to existing BadgerNet services.

Customers wishing to cancel a BadgerNet order prior to install of the service, may be charged any costs 
incurred by the vendor during the processing of the order up to date of cancellation. 

Watch List

• Watch for additional  information to be posted 

to the BadgerNet website 

https://det.wi.gov/Pages/BadgerNet.aspx

What’s Coming Up Next?

2018

10/1/18: BadgerNet Operational Processes 

10/15/18: All customers transformed to BadgerNet

10/31/18: Target for BCN services 100% offline

11/19/18: Program Close Out Report/Lessons Learned

https://det.wi.gov/Pages/BadgerNet.aspx
mailto:ESDHelp@Wisconsin.gov
mailto:DOADETBadgerNet@wisconsin.gov
https://det.wi.gov/Pages/BadgerNet.aspx


BadgerNet Transformation
State Agencies

100 % Completed as of Sept 7th, 2018 

Agency Number Locations

DATCP 1

DCF 5

DHS 8

DMA 1

DOA Data Centers 6

DOA BOALTC 1

DOA Divisions* 5

DOA Voice** 4

DOR 6

DVA 3

ETF 2

PSC 1

WHEDA 1

Shared/Multi-Tenant Sites 33

Total 77

2

*Includes:  Fleet, Mail Transport 
Svcs, BPAD, DSPS, State Fair Park

**Eau Claire, Milwaukee, 
Madison, Green Bay



BadgerNet Transformation
Multi Tenant Locations

as of September 7, 2018 
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Multi-Tenant  Sites Status Multi-Tenant  Sites Status Multi-Tenant  

Sites

Status

DOA-Multi Tenant ECB - Educational 
Communications Board

Completed on 
10/21/2017

DOA-Multi Tenant Oconto Co. 
Courthouse

Completed on
1/16/2018

DOA-Multi Tenant 
Middleton

Completed on 
4/17/2018

DOA-MultiTenant Pepin Co. 
Courthouse

Completed on 
11/4/2017

DOA-MultiTenant Pierce Co. 
Courthouse

Completed on
1/25/2018

DOA-MultiTenant Polk 
Co. Courthouse

Completed on 
5/16/2018

DOA-MultiTenant Green Bay SOB
Completed on
1/4/2017

DOA-MultiTenant Milwaukee 
County - 2701 Chase

Completed on
2/2/2018

DOA-MultiTenant 
Crawford Co. 
Courthouse

Completed on 
5/17/18

DOA-MultiTenant Teutonia Ave. 
Milwaukee

Completed on
11/8/2017

DOA-MultiTenant Price Co. 
Courthouse

Completed on
2/21/2018

DOA-MultiTenant Iron 
Co. Courthouse

Completed on 
5/17/18

DOA-MultiTenant Eau Claire SOB
Completed on
11/9/2017

DOA-MultiTenant Sauk Co. 
Courthouse

Completed on
2/23/2018

DOA-MultiTenant 
Richland Center

Completed on 
6/15/2018

DOA-MultiTenant Waukesha SOB
Completed on

11/13/2017 DOA-MultiTenant Whitehall
Completed on
2/26/2018

DOA-MultiTenant 
Juneau Co Justice 
Center

Completed on 
7/23/2018

DOA-MultiTenant SOB Milwaukee
Completed on

12/7/2017 DOA-MultiTenant Trempealeau Co
Completed on
2/26/2018

DOA-MultiTenant 
Rhinelander

Completed on 
9/4/18 

DOA-MultiTenant Vilet St. Milwuakee
Completed on

12/11/2017 DOA-MultiTenant La Crosse SOB
Completed on
2/27/2018

DOA-Multi Tenant 
Vernon Co. 
Courthouse

C109 Cancelled 
6/14/18

DOA-MultiTenant Brown Co. 
Courthouse

Completed on
1/16/2018

DOA-MultiTenant Clark Co. 
Courthouse

Completed on
3/7/2018

DOA-MultiTenant Florence Co. 
Courthouse

Completed on
1/25/2018

DOA-MultiTenant Dane Co. 
Building

Completed on 
4/10/18

DOA- MultiTenant Burnett Co. 
Courthouse

Completed on
2/2/2018

DOA- MultiTenant 901 9th St. 
Milwaukee

Completed on 
6/8/2018

DOA - MultiTenant Appleton
Completed on 

2/21/2018
DOA-MultiTenant St. Croix Co. 
Courthouse

Completed on 
3/28/18

DOA-Multi Tenant Lafayette Co. 
Courthouse

Completed on 
2/23/2018

DOA-Multi Tenant Buffalo Co. 
Courthouse

Completed on 
4/5/18

Total = 33 not including 

cancelled site.



BadgerNet Transformation
DOC Status

as of September 7, 2018
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Customer Site Name City Status Comments

Columbia Correctional Institution Portage
Completed on

8/10/18

Done

St. Croix Correctional Institution New Richmond
Completed on 

7/10/18

Done

McNaughton Correctional Center Lake Tomahawk
Completed on

7/26/18 

Done

Kettle Moraine Correctional Institution Plymouth
Completed on

7/31/18

Done

(3) Waupun BSI Locations Waupun

Scheduled

(2) on 9/21/18
(1) on 9/28/18

DAI Waupun – 9/21/18 at 8am

IDC Waupun – 9/21/18 at 12pm
Waupun Farm – 9/28/18 at 1pm

**Important Reminder:  Cancellation Charges (not all cancellations result in a charge, below is the criteria when charges would 

apply.

• A twelve (12) month minimum commitment is required for any circuit order or a termination penalty will apply which will be 

calculated at 50% of the price over the remaining Term.

• Customers wishing to cancel a BadgerNet order prior to install of the service, may be charged any costs incurred by the vendor 

during the processing of the order up to date of cancellation. 

Total # Sites 37*

Completed 

(92%)

34

Scheduled 3

Cancellations 6

*Detail report sent to Agency Contacts (SPOCS); total 
count (37) does not include cancellations



BadgerNet Transformation
DOT Status

as of September 7, 2018
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Customer Site 

Name

City Status Customer Site Name City Status

DOT - DTSD I-39/90 

Edgerton
Edgerton

Completed on

7/12/18

DOT – Marshfield DMV Service Center Marshfield Completed on 8/24/18

DOT - KESHENA DMV 

Service Center
Keshena

Completed on

7/17/18 DOT – Beloit DMV Service Center
Beloit

Completed on 8/20/18

DOT - Spooner DTSD/DMV
Spooner

Completed on

7/27/18
DOT-Rhinelander-DTSD HQ & DMV

Service Center

Rhinelander Completed on 9/4/18 

DOT - LADYSMITH DMV 

Service Center
Ladysmith

Completed on

7/18/18
DOT - MEDFORD DMV Service

Center

Medford Scheduled on 9/13/18 @ 

9am

DOT - Shawano DMV 

Service Center
Shawano

Completed on

7/18/18

DOT – Monroe DMV 

Service Center
Monroe

Completed on

7/20/18

DOT - Superior

Superior

Completed on

7/25/18

DOT  - Elkhorn DMV 

Service Center
Elkhorn

Completed on

7/26/18

DOT - Saukville DMV 

Service Center
Saukville

Completed on

7/31/18

**Important Reminder:  Cancellation Charges (not all cancellations result in a charge, below is the 
criteria when charges would apply.
• A twelve (12) month minimum commitment is required for any circuit or termination penalty will 

apply which will be calculated at 50% of the price over the remaining Term.

• Customers wishing to cancel a BadgerNet order prior to install of the service, may be charged any 
costs incurred by the vendor during the processing of the order up to date of cancellation. 

Total # Sites 87*

Completed (99%) 86

Scheduled 1

Cancellations** 8

*Detail report sent to Agency Contacts (SPOCS); total 
count (87) includes shared locations (10) and does not 
include cancellations



BadgerNet Transformation
DOJ Status

as of September 7, 2018
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Customer Site 

Name

City Status Customer Site Name City Status

DOJ-Great Lks Indian 
Fish/Wildlife Com Odanah

Completed on
7/11/18 DOJ-Shawano Co. Courthouse Shawano

Completed on
7/27/18

DOJ - Merrill, Lincoln Co. 
Sheriff Merrill

Completed on
7/12/18 DOJ - Wauwatosa Police Department Wauwatosa

Completed on
7/30/18

DOJ - Stockbridge-Munsee 
Community Bowler

Completed on
8/6/18

DOJ - Chippewa County Sheriff Chippewa Falls

Completed on 
8/23/18

DOJ - Rusk County Sheriff Ladysmith

Completed on
7/18/18

DOA-Multi-Tenant Juneau Co Justice 
Center

Mauston
Completed on
7/23/18

DOJ - Sawyer County Sheriff Hayward

Completed on
7/19/18 DOJ - Onedia County Sheriff's Office Rhinelander

Completed on
8/21/18

DOJ - Racine County Sheriff Racine

Completed on
7/24/18 DOJ-Eagle River Eagle River

Completed on
8/2/18

DOJ - Waushara County 
Sheriff's Dept Wautoma

Completed on
7/26/18 DOJ-Taylor Co. Courthouse Medford Scheduled on 9/13/18 @1pm

DOJ - Hartford Police 
Department Hartford

Completed on 
8/17/18

**Important Reminder:  Cancellation Charges (not all cancellations result in a charge, below is the criteria when charges would apply.
• A twelve (12) month minimum commitment is required for any circuit order or a termination penalty will apply which will be calculated at 50% 

of the price over the remaining Term.

• Customers wishing to cancel a BadgerNet order prior to install of the service, may be charged any costs incurred by the vendor during the 

processing of the order up to date of cancellation. 

Total # Sites *96

Completed (99%)

(includes 16 sites @ multi-tenant Locations)

95

Scheduled 1

Cancellations 17

*Detail report sent to Agency Contacts (SPOCS); total 
count (96) does not include cancellations

Cancellations include the 12 going to alternative 

solutions due to high construction costs



BadgerNet Transformation
DNR Status

as of September 7, 2018
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Customer Site Name City Status Customer Site Name City Status

DNR - Oshkosh SC Oshkosh

Completed on
7/19/18 DNR - Rhinelander Hangar Rhinelander

Completed on
8/21/18

DNR - Winnebago Fish Camp Winnebago

Completed on
7/19/18 DNR - Rhinelander Service Center 

(HQ)
Rhinelander

Completed on
8/21/18

DNR - Kewaunee Fish Station Kewaunee

Completed on
7/20/18

DNR - Chippewa Falls, Lake Wissota
SP Chippewa Falls

Completed on 
9/6/18

DNR - Campbellsport, 
Northern Unit SF Campbellsport

Completed on
7/23/18 DNR - Superior, Pattison SP Superior

Completed on
8/30/18

DNR - Mishicot Mishicot

Completed on 
7/25/18 DNR - Ladysmith SC Ladysmith

Completed on
9/6/18

DNR - Spooner HQ Spooner
Completed on
7/27/18

DNR - Friendship, Roche-a-Cri SP Friendship
Completed on
8/22/18

DNR - Spooner - Governor 
Thompson FH Spooner

Completed on
7/27/18 DNR - Fish Creek, Peninsula SP Fish Creek

Completed on
9/5/18

DNR - Delafield, Lapham Peak 
SP Delafield

Completed on
7/30/18 DNR - Hartford, Pike Lake SP Washington

Scheduled 
9/28/18 @8:00am

DNR - Mellen, Copper Falls SP Mellen

Completed on
8/16/18 DNR - Ontario, Wildcat SP Ontario

Rescheduled to 9/14/18 
due to storm

DNR - Hudson, Willow River 
SP Saint Croix

Completed on
8/20/18

DNR - Menomonie Dunn

Completed on
8/20/18

**Important Reminder:  Cancellation Charges (not all cancellations result in a charge, below is 
the criteria when charges would apply.
• A twelve (12) month minimum commitment is required for any circuit order or a termination 

penalty will apply which will be calculated at 50% of the price over the remaining Term.

• Customers wishing to cancel a BadgerNet order prior to install of the service, may be 
charged any costs incurred by the vendor during the processing of the order up to date of 
cancellation. 

Total # Sites *86

Completed (98%) 84

Scheduled 1

Pending 1

Cancellations 32

*Detail report sent to Agency Contacts (SPOCS); total 
count does not include cancellations

Cancellations include the 22 going to alternative 
solutions majority due to high construction costs



BadgerNet Transformation
DWD Status

as of September 7, 2018
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Customer Site Name City Status Customer Site Name City Status

DWD - Rhinelander JC Rhinelander
Completed on
7/23/18 DWD - Beaver Dam, DVR

Beaver Dam Completed on
8/7/18

DWD - Shawano Job Center Shawano
Completed on
7/18/18 DWD - Ashland DVR Ashland

Completed on
8/16/18

DWD - Rice Lake JC Rice Lake
Completed on
7/19/18

DWD-Portage-Columbia Co.-Job 
Center Portage

Completed on
9/11/18

DWD - Sturgeon Bay JC Sturgeon Bay
Completed on
7/20/18

DWD - Division of Vocational  Rehab 
- Oshkosh

Oshkosh
Pending completion 
of pre-work and re-
walk with landlord 

DWD-Fond du Lac JC and UI 
Field Auditor

Fond du Lac
Completed on
7/24/18

DWD - Kenosha, Kenosha 
Co. JC

Kenosha
Completed on
7/24/18

DWD - Lac du Flambeau -
HSS

Lac du Flambeau
Completed on
7/26/18

DWD - Marshfield JC Marshfield
Completed on
7/30/18

DWD - Menomonie DVR Menomonie

Completed on
7/31/18

**Important Reminder:  Cancellation Charges (not all cancellations result in a charge, below is the criteria when 
charges would apply.
• A twelve (12) month minimum commitment is required for any circuit order or a termination penalty will 

apply which will be calculated at 50% of the price over the remaining Term.

• Customers wishing to cancel a BadgerNet order prior to install of the service, may be charged any costs 
incurred by the vendor during the processing of the order up to date of cancellation. 

Total # Sites 62*

Completed (97%)
(includes 5 sites @ multi-
tenant locations)

60

Scheduled 1

Pending 1

Cancellations** 16

*Detail report sent to Agency Contacts (SPOCS); total 
count (62) does not include cancellations



BadgerNet Transformation
Authorized Users

as of September 7, 2018
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Customer Site Name City Status Customer Site Name City Status

ARNG-Mauston Mauston
Completed on
7/2/18 ARNG – Camp Williams (2)

Camp Douglas

Pending work in progress 

(Added back in scope as 

of 7/31/18)

ARNG - Sussex Sussex Completed on
7/11/18

ECB - Lampson WX TX Trego
Completed on
8/6/18

ARNG - Elkhorn Elkhorn
Completed on
8/2/18

ECB - Gresham WX TX Gresham
Completed on
8/9/18

ARNG - Abbotsford Abbotsford
Completed on
8/9/18

ECB - Rhinelander Sugar Camp
Completed on
8/21/18

ARNG - Rhinelander Rhinelander
Completed on
8/10/18 ECB - Wausau Radio Wausau

Back to Work in Progress 
Telco port configurations 
will reschedule

ARNG - Neillsville Neillsville
Completed on
8/14/18 ECB - Sister Bay Sister Bay

Back to Work in Progress 
Telco port configurations 
will reschedule

ARNG - Mosinee Mosinee
Scheduled
8/15/18 @ 8 am

UW - Marinette, Main Bldg Marinette
Completed on
8/2/18

ARNG - Plymouth
Plymouth

Scheduled
8/20/18 @11:00am

UW - Madison (PE) Madison
Completed on
8/23/18

ARNG - Medford

Medford 

Scheduled 
9/12/2018 @11:00 AM
(AW/FR)

UW - Waukesha, Commons
Building Waukesha

Work in Progress scheduling 
is pending circuit install  by 
9/10

ARNG - Clintonville Clintonville

Scheduled 9/24/18
@ 11 am (assumes 

circuit installed on 9/15)

Law Enforcement Center Dane
County

Waunakee Work in Progress added to 
scope 8/16/18.

**Important Reminder:  Cancellation Charges (not all cancellations result in a charge, below is the criteria when 
charges would apply.
• A twelve (12) month minimum commitment is required for any circuit order or a termination penalty will 

apply which will be calculated at 50% of the price over the remaining Term.

• Customers wishing to cancel a BadgerNet order prior to install of the service, may be charged any costs 
incurred by the vendor during the processing of the order up to date of cancellation. 

Total # Sites 115*

Completed (92%) 106

Scheduled 4

Pending Scheduling & 

Work in Progress

5

Cancellations** 15

*Total count (115) does not include cancellations; 1 cancelled 
added back to scope


